
SymbioCity Kenya promotes sustainable urban development. It is a programme anchored at the 
Council of Governors. This lea�et explains the content of a so called Quick Win project, a small 
initiative implemented through SymbioCity Kenya, to address urban challenges in Kiminini, Trans Nzoia 
County. The initiative has been designed with the help of a participatory review of the needs in our 
town. You can �nd this so called Urban Sustainability Review, and more, on symbiocitykenya.org.

The SymbioCity Trans Nzoia Working Group 
has realised that in order to deal with the waste 
management problem in Kiminini, physical 
interventions are not enough. There is also a 
need for awareness raising and training of 
different interest groups in the community. 

Capacity building is therefore at the core of the 
quick win project, using methods such as 
door-to-door campaigns, clean-up days, 
establishing environmental clubs in schools, 
and training different groups of businesses 
depending on the type of waste they produce.

In addition to ambitious interactions with key 
actors in Kiminini, the project includes planting 

trees, installing waste bins (with separated 
compartments for organic and non-organic 
waste), purchasing two bulk bins that will �t the 
County’s skip loader, installing benches, starting 
composting on a pilot scale, and encouraging 
the use of the road reserves for green 
businesses (mostly tree nurseries).

With benches to sit on, shade from trees, 
waste bins in every corner, and raised 
awareness of the individual’s as well as the 
County’s responsibilities for waste 
management, the project will take an important 
�rst step towards a greener, cleaner and more 
inclusive Kiminini.

Kiminini: A green vibrant town
with opportunities for all

How can Kiminini become greener and 
cleaner? How can we start tackling the waste 
problem? How can we make people feel more 
responsible about their local environment?
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